








MINUTES OF MEETING

NORTH SPRINGS IMPROVEMENT DISTRICT

The regular meeting of the Board of Supervisors of the North Springs

Improvement District was held Wednesday, August 2, 2017 at 5:00 p.m. in the district

office, 9700 N.W. 524 Street, Coral Springs, Florida.

Present and constituting a quorum were:

Mark Capwell
Vincent Morretti
Alen Hsu

Also present were:

Doug Hyche
Dennis Lyles
Vanessa Steinerts
Rod Colon
Brenda Richard
Jillian Schertzer
Donna Holiday
Eric Mills

Joe Brown
Steven Assael

President
Secretary
Assistant Secretary by telephone

District Manager

District Counsel

District Counsel

Assistant District Manager
District Clerk

NSID

GMS-South Florida, LLC
Virtual Design Group
Virtual Design Group
Resident

The following is a summary of the minutes and actions taken at the August 2,

2017 meeting. A copy of the proceedings can be obtained by contacting the District

Manager.

FIRST ORDER OF BUSINESS

Roll Call

Mr. Hyche called the meeting to order at 5:00 p.m.
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SECOND ORDER OF BUSINESS Approval of the Minutes of the July 5,
2017 Meeting

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the minutes of the July 5, 2017 meeting were
approved as presented.

THIRD ORDER OF BUSINESS Supervisors Requests and Audience
Comments
Mr. Assael asked in light of conservation efforts and with so much rainfall in

different times of the year has there ever been consideration by the district to provide
ground water sensors so that automatic sprinkler systems could be disengaged? Do
you have any idea how much water is used for irrigation?

Mr. Colon stated the South Florida Water Management District sets water
restrictions and they issue consumptive use permits for every utility. At this time there
are year round water restrictions in place and I believe each city has the authority to
enforce those restrictions as a code compliance issue. To encourage conservation we
have penalty rates based on a tier and if someone is irresponsible and uses too much
water they are charged for that usage. We don’t have the authority to enforce water
restrictions. Some residents have irrigation meters installed and in reading those
meters that is the only way we have of knowing what is used on irrigation but we have

no way of knowing what goes through the house meter for irrigation.

FOURTH ORDER OF BUSINESS Public Hearing to Consider the Adoption
of the Assessment Roll and the Imposition
of Non-Ad Valorem Special Assessments
on Specially Benefited Assessable Lands
in the Special Assessment Area within the
District known as Special Assessment
Area B, Watercrest-42 Acres and Consider
Improvement to Water Control Plan for
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Unit Area B and Related Designation of
Unit Area B
A. Resolution 2017-12 A Resolution of the Board of Supervisors of the North
Springs Improvement District Approving Amendments to The
Improvement Plan Report for Wedge Water management Unit Area and
the Engineer's Report for Water Management Improvements in the
Wedge Water Management Unit Area, Ratifying and Confirming the
Designation of Unit Area B, Watercrest-42 Acres; Providing for an
Effective Date

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the public hearing was opened.

Mr. Lyles stated by way of a brief background a portion of Palm Beach County
by an act of the Florida Legislature was moved to Broward County and shortly
thereafter became a part of the district through a special bill filed with the Legislature
through a series of amendments to our boundaries and came under our jurisdiction for
purposes assessing the land for the necessary capital to put in stormwater management,
water and sewer, roadways and other infrastructure necessary for the property to be
developed. A significant amount of acreage was taken on in 2013 and 2014 on behalf of
two developers, Standard Pacific, which is what we are talking about today and Lennar.
The reason we are here today is because it was discovered just months ago that due to a
survey error at the time a 42-acre portion of the Standard Pacific project had been
unintentionally deleted from our boundaries. Standard Pacific was unaware of that,
they asked that the board and staff assist in developing the property by taking a series
of steps that led to public hearings, we adopted an engineer’s report that provided for
the infrastructure upgrades to the raw land necessary to develop the property and that
was done by CH2M Hill the district engineer at that time and a whole series of steps
were followed at that time to bring the property up to the necessary engineering

standards so that it could be developed and platted to a single-family residential
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property. We are only talking about Watercrest 42-Acres the subdivision that is the
subject of this survey error that left this property technically out of our boundary even
though the developer assured the district that it owned the property that was in the
boundary that needed these improvements and even though our engineers surveyed
the property included it in the program and they are now the recipients of district
funded and maintained system of roadways, stormwater management, water and
sewer and other necessary infrastructure improvements. Several months ago we went
to the Legislature through the local delegation and asked that a correction be made to
the boundaries to include this 42-acre piece and that was completed about six weeks
ago and the governor has now signed the legislation and this property is technically,
formally and correctly within the boundaries of North Springs Improvement District.
Because of certain steps we took at the time in order to provide the infrastructure we
now have to retrace these steps to technically close the loop on the approval of the
program, which is the engineer’s report, which you have approved in the past, that
covers Unit B, which is the whole Standard Pacific project including this 42-Acre piece
and to pick up the assessments where they were levied in 2013 and 2014. We are not
increasing the assessments by a penny on any particular piece of property we are just
doing the paperwork correction to correct the technical deficiency in the surveying error
that occurred at that time. This series of resolutions that you will take up during this
public hearing approves the plan of improvements, which have already been
constructed as a minor insubstantial amendment to the engineer's plan, levy
assessments for the stormwater portion and there was a separate assessment for the
assessable improvements, water, sewer, roadways, etc. 1 will go over the resolutions
and take the 42-acres we are focusing on, bring it in line with where it should be and
has been assumed to be. All these disclosures have been made to the homeowners
along the way by the developer and the assessments are not going up they are going to

stay level and the will be paid off one set in 17 years ad the other in 27 years.
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Mr. Lyles read into the record Resolution 2017-12 by title.

Mr. Capwell asked was it the engineer or surveyor who made the mistake?

Mr. Lyles stated I have asked that question on more than one occasion and all I
can tell you is the engineer’s report relied on the surveyor and in fact did cover this 42-
acres at all times this 42-acres has been part of the deliberative process, it has been
reviewed by the board, staff and engineers in the past and I can’t identify an individual
or a party that made the original error. I'm hesitant to point the finger at someone but
our engineer, CH2M Hill, who prepared the report did consider this 42-acres to be part
of the area that is benefited by the program of improvements, the whole set of
improvements for Unit Area B also known as the Standard Pacific project and they
treated it that way all through the process and this report does include that area within
the area they believe received special and direct benefits from the “infrastructure
program.

Mr. Capwell stated I understand there is no additional cost to residents and I
would like staff to look into it and maybe the engineer or survey could credit us back
for the additional costs involved in this process.

Mr. Lyles stated we have endeavored to keep the costs minimized on this and it
is probably a few thousand dollars at most. We can certainly approach it in that fashion
but the reason we are moving on this aggressive timetable is because the governor
signed this legislation about a month ago we started the process at your July meeting
notifying the public, authorizing staff to do the necessary advertisements in the
newspaper so we could have this hearing today so that we can be on the tax roll for the
coming year not miss a year and everything was to keep going with no interruption no
additional cost no problems for the homeowners in this respect. It is not their fault, not
the board’s fault it is not the developer’s fault.

Mr. Colon stated we actually wrote a letter to Miller Legg and somewhere

between the legal survey and the house bill there was a disconnect and we can’t figure



August 2, 2017 North Springs Improvement District

out if it was at the staff level with the state so we don’t know if we can definitively say
that the engineer or survey firm was at fault.

There being no public comment the following action was taken.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor Resolution 2017-12 as read into the record by title
was approved.

B. Resolution 2017-13 A Resolution of the Board of Supervisors of the North
Springs Improvement District Levying Water Management Assessments
on Certain Assessable Lands within the District Designated as Unit Area
B, Watercrest-42 Acres Relating to Certain Assessable Water Management
Improvements Serving Unit Area B including Unit Area B, Watercrest-42
Acres, as Described in an Improvement Plan and Engineer’s Report
Relating thereto; Providing an Effective Date

Mr. Lyles stated this resolution concerns stormwater management, a separate set

of improvements, then read the resolution by title into the record.

There being no public comment the following action was taken.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor Resolution 2017-13 as read into the record by title
was approved.

C. Resolution 2017-14 A Resolution of the Board of Supervisors of the North
Spring Improvement District Authorizing Certain Assessable
Improvements within Certain Lands in the District Designated as
Assessment Area B, Watercrest-42 Acres; Equalizing, Approving,
Confirming and Levying Special Assessments Related to Assessable
Improvements Serving Property within Assessment Area B, Including
Watercrest-42 Acres to Pay the Cost thereof; Providing for the Payment
and Collection of Such Special Assessments; Confirming that Special
Assessment Bonds have been issued; Providing for Severability;
Providing for an Effective Date
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Mr. Lyles stated this resolution in essence is the same as the resolution we just
went through but with respect to all the other infrastructure that was funded by the
district’s bond issue and installed and maintained in part by the district, generally
speaking we are talking about water and sewer lines, lift stations, roadways and things
of that nature.

Mr. Lyles read Resolution 2017-14 by title into the record.

There being no public comment the following action was taken.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor Resolution 2017-14 as read into the record by title
was approved.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the public hearing was closed.

FIFTH ORDER OF BUSINESS Public Hearing to Consider the Adoption
of the General Fund, Heron Bay
Commons, Parkland Isles, Heron Bay
Mitigation and Debt Service Budgets for
Fiscal Year 2018 Resolution 2017-15 and
Levy of Non-Ad Valorem Assessments
Resolution 2017-16

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the public hearing was opened.

Mr. Hyche stated Resolution 2017-15 adopts the general fund, Heron Bay
Commons, Parkland Isles, Heron Bay Mitigation and debt service budgets for fiscal year
2018. There is an additional $73,000 from special assessments that will be added to the
capital projects fund that came from the additional units.

There being no public comment the following action was taken.
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On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor Resolution 2017-15 was approved.

Mr. Hyche stated Resolution 2917-16 levies the non-ad valorem assessments.

There being no public comment the following action was taken.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor Resolution 2017-16 was approved.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the public hearing was closed.

SIXTH ORDER OF BUSINESS Adoption  of  Resolution  2017-17
Approving the Proposed Water and Sewer

Budget for Fiscal Year 2018 and Setting the
Public Hearing
Mr. Hyche stated Resolution 2017-17 approves the proposed water and sewer

budget for fiscal year 2018 and sets the public hearing.

Mr. Colon stated this is the proposed budget and there are changes from last

year.
On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor Resolution 2017-17 was approved.

SEVENTHORDER OF BUSINESS Staff Reports

A. Manager

I. Consideration of Variance to Encroach 15° Lake Maintenance
Easement at 9612 N.W. 52~ Manor, springs Pointe, Coral Springs,
Florida
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Mr. Colon stated it looks like he wants to build a fence three feet from the water
line and if we have a fence three feet from the waters edge we wouldn’t have the space
for staff to do any maintenance and the fence will cause erosion.

Mr. Hyche stated staff has recommended that if he wants to put up a fence that
we would consider granting him an additional five feet not 15 feet.

Mr. Colon stated my recommendation would be that he come back to the board
for a lesser amount of encroachment and to have a clearly marked survey to show the

area.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the request for the variance was denied.

II. Consideration of Preliminary Agreement with Lennar for Issuance of
Assessment Revenue Bonds
Mr. Lyles outlined the agreement with Lennar that would cover any costs

incurred by the district should Lennar not close on the bonds.

On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the funding agreement with Lennar for issuance
of assessment revenue bonds was approved in substantial
form.

III. Approval of Engagement Letter for Bond and Disclosure Counsel
Representation for the Special Assessment Bonds, Series 2017
(Assessment Area C) and Water Management Bonds, Series 2017
(Unit Area C)

Mr. Lyles outlined the engagement letter with bond counsel for the financing

related to the Lennar project.
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On MOTION by Mr. Capwell seconded by Mr. Morretti with
all in favor the engagement letter with Greenspoon Marder to
serve as bond counsel and disclosure counsel for the special
assessment bonds Series 2017 Assessment Area C and water
management bonds, Series 2017 for Unit Area C was
approved.

B. Attorney
Mr. Lyles introduced Vanessa Steinerts who will be attending the district’s

meetings in the future.

C. Engineer

Mr. Mills stated in September the City of Parkland should approve our permit for
the communications tower. We passed the majority of our final inspections on the
employee operations building, we have one inspection left then we will be ready to turn

the building over.

D. Job Evaluation of District Manger

Mr. Capwell stated it has been brought to my attention that the board is
supposed to perform a job evaluation for our district manager in a public forum. I have
a performance evaluation we will complete and I have salary comparisons for similar
positions to be taken into consideration.

Mr. Lyles stated if the board is looking for background or direction from legal
staff regarding this I would be remiss if I didn’t mention that while this is a public
meeting and it is a public agency and the manager is a public employee the nuts and
bolts of the evaluation, filling it out and discussing it with the manager are not required
to be done at a public meeting. The board members could meet with him individually

and have an exchange of information, comments, questions and fill out the evaluation

10
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forms and that can be done and those evaluation forms will become a part of the
district’s official records subsequent to those discussions. If you would rather do it in
that fashion you certainly have that discretion. You also have the discretion to do it
totally as a public exchange but you are not confined to that one approach.

Mr. Capwell stated next month I will be attending by phone and our fiscal year
starts October 1%t so I prefer that we do it this month.

Mr. Lyles stated while you adopt a budget on October 1, the compensation
decision regarding the manger doesn’t have to be made by that date you make that at
your October meeting at a time when all three board members are present and have it
go into affect for the remainder of the fiscal year.

Mr. Capwell stated the board members can meet with Doug one on one and we
will approve his compensation at the October meeting.

Mr. Assael stated the way you described your review of other salary levels for
comparable officials was a little loosely done. There are companies that assist in
determining the appropriate salary levels for a position like this. While I appreciate the
process being done in public I think it is a little unfair to an individual to have a

personal employment review done in a public setting it seems inappropriate to me.

EIGHTH ORDER OF BUSINESS Approval of Financials and Check

Registers

On MOTION by Mr. Capwell seconded by Mr. Capwell with
all in favor the financials and check registers were approved.

On MOTION by Mr. Capwell seconded by Mr. Capwell with
all in favor the meeting adjourned at 6:01 p.m.

11
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Vincent Morretti Mark Capwell
Secretary President
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RESOLUTION 2017-18

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE NORTH SPRINGS IMPROVEMENT DISTRICT
ADOPTING THE WATER AND SEWER BUDGET FOR
FISCAL YEAR 2018

WHEREAS, Chapter 2005-341, Laws of Florida, authorizes the WNorth Springs
Improvement District to construct, maintain, and operate a water treatment and wastewater
treatment and collection system to serve the residents of the North Springs Improvement District;
and

WHEREAS, pursuant to said authority, the District has constructed a water and
wastewater facility utilizing the proceeds of Water and Sewer Bond Issue(s); and

WHEREAS, pursuant to the requirements of Chapter 2005-341, Laws of Florida and the
Bond Resolution(s) for said Bond Issue(s), the Board of Supervisors caused a proposed budget to
be prepared for the operation and maintenance of said system for Fiscal Year 2018, which by
reference is made a part hereof; and

WHEREAS, pursuant to Section 12 of Chapter 2005-341, Laws of Florida, the Board of
Supervisors approved a proposed budget and set a public hearing to hear all objections to the
budget and make such changes as deemed necessary by the Board of Supervisors; and

WHEREAS, notice of public hearing concerning the proposed budget was duly
published as required by law; and

WHEREAS, the Board, having conducted said public hearing and having heard any
objections and suggestions pertaining to the budget, has determined that it is in the best interests
of the District and those residing within the District to adopt the Fiscal Year 2018 Budget.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE NORTH SPRINGS IMPROVEMENT DISTRICT, THAT:

Section 1. The recitals above are true and correct and are hereby made a part of this

Resolution.

Section 2. The operating and maintenance budget of the water and sewer system showing
expected revenues of § 16,073,000; debt service requirement of $ 3,614,453 ; expected operation
and maintenance expenses of § 11,649.650 such that said budget shows a surplus of § 658,897
and the operation and maintenance thereof can continue through Fiscal Year 2018, a copy of

which is attached hereto and made a part hereof as Exhibit A, is hereby adopted and certified by

the Board of  Supervisors of the North  Springs Improvement  District.




Section 3. The District Manager shall transmit a copy of this Resolution to the proper
public officials so that its purpose and effect may be carried out in accordance with the law.

Section 4. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED by the Board of Supervisors of the North Springs
Improvement District, this 6 day of September, 2017.

NORTH SPRINGS IMPROVEMENT DISTRICT

By:

Mark C. Capwell, President

ATTEST:

By:
Vincent Moretti, Secretary

STATE OF FLORIDA }
COUNTY OF BROWARD }

The foregoing instrument was acknowledged before me this 6th day of September, 2017, by
Mark Capwell, as President, and Vincent Moretti, as Secretary, of the North Springs
Improvement District.

Brenda J Richard, FL. Notary Public

Personally Known  OR Produced Identification Type of Identification Produced
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WATER & SEWER BUDGET
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Prepared by:
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District Manager Deputy District Manager Chief Financial Officer
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North Springs Improvement District
Water & Sewer Fund
Proposed Budget FY 2018

Account Description Ado?;a g::dget Actuals as of 06/30/2017 Projected July-Sept 2017 Total Projected 9/30/17 Proposed Budget FY 2018
Revenue

Permits, Fees, & Licenses 5,000.00 6,867.95 1,500.00 8,367.95 8,000.00
Water Revenue 7,700,000.00 6,177,168.02 2,059,056.01 8,236,224.03 8,500,000.00
Standby Fees 200,000.00 180,485.84 60,161.95 240,647.79 200,000.00
Sewer Revenue §,500,000.00 4,452,955.62 1,484,318.54 5,937,274.16 6,100,000.00
Water Rev-Irrigation 450,000.00 410,485.82 136,828.61 547,314.43 500,000.00
Misc Ub Revenue - (3,950.00) {1,320.00) (5,280.00) -
Nsf Check Fees 5,500.00 6,810.00 1,500.00 8,310.00 7,000.00
Processing Fee 30,000.00 23,082.77 7,000.00 30,082.77 30,000.00
Lien Information Fee 25,000.00 22,775.00 5,000.00 27,775.00 25,000.00
Delinquent Fee 100,000.00 407,110.88 105,000.00 512,110.88 450,000.00
Turn On Fees 15,000.00 18,676.13 4,500.00 23,176.13 20,000.00
Meter Fees 50,000.00 96,177.15 20,000.00 116,177.15 100,000.00
Connection Fees-W/S 530,000.00 340,000.00 150,000.00 490,000.00 100,000.00
Interest-Investments 2,000.00 11,209.96 3,000.00 14,203.96 7,000.00
Unrealized Gain (Loss) - 1,043,291.00 - 1,043,291.00 -
Miscellaneous Revenues 3,000.00 24,227.66 - 24,227 66 2,000.00
Contract Service-Field Mgt..Frm 003 10,800.00 9,000.00 3,000.00 12,000.00 12,000.00
Compfiance Monitoring-Hbc 12,000.00 9,000.00 3,000.00 12,000.00 12,000.00
Total Revenue 14,638,300 13,235,364 4,042,545 17,277,909 16,073,000
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Account Description A""F"?‘z’;';"ge' Actuals as of 06/30/2017 | Projected July-Sept 2017 | Total Projected 9/30/17 | Proposed Budget FY 2018
Expenses
Personnel & Administration

Payroll-Salaried 680,000.00 540,050.65 185,000.00 725,050.65 950,000.00
Payroll- Vehicle Benafit 650.00 322.80 ' 107.60 430.40 650.00
Fica Expense 52,000.00 38,676.85 15,000.00 53,676.85 80,000.00
Pension Expense 75,000.00 56,071.98 25,000.00 81,071.98 115,000.00
Heallh & Life Insurance 250,000.00 162,131.07 60,000,00 222,131.07 320,000.00
Workers Comp Insurance 4,500.00 2,776.59 926,53 3,702,12 15,000.00
Unemployment Compensation 3,200.00 3,116.85 1,038.95 4,155.80 5,000.00
Other Post Employment Benefits (OPEB) 20,000.00 - 20,000.00 20,000.00 20,000.00
Prof Serv-Engineering 120,000.00 36,534.05 20,000.00 56,534.06 60,000.00
Prof Serv-Arbitrage Rebate 4,000.00 700.00 233.33 933.33 4,000.00
Prof Serv-Dissemination Agent 1,000.00 - 1,000.00 1,000.00 1,000.00
Prof Serv-Trustee 30,000.00 11,373.01 3,791.00 15,164.01 ’ 20,000.00
Prof Serv-Legal Services 60,000.00 23,955.98 20,000.00 43,955.98 200,000.00
Prof Serv-Litigation Expense/Broward Cty - 6,451.40 2,150.47 8,601.87 10,000.00
Prof Serv-Legislative Expense 15,000.00 11,950.10 3,983.37 15,933.47 20,000.00
Actuarial Computation Fee-Opeb 5,000.00 1,860.00 620.00 2,480.00 5,000.00
Prof Serv-Mgt Consulting Serv 14,500.00 10,732.50 3,577.50 14,310.00 14,500.00
Prof Serv-Info Technology 60,000.00 54,653.73 18,217.91 72,871.64 80,000.00
Prof Serv-Web Site Develop 10,000.00 2,826.55 942,18 3,768.73 5,000.00
Prof Serv-Human Resources 10,000.00 8,399.55 2,799.85 11,199.40 15,000.00
Annual Audit 40,000.00 16,785.71 10,000.00 26,785.71 30,000.00
Communication-Telephone 40,000.00 5,713.72 5,000.00 10,713.72 20,000.00
Postage And Freight 100,000.00 51,645.54 25,000.00 76,845.54 80,000.00
Printing And Binding 35,000.00 25,027.43 8,342.48 33,369.91 35,000.00
Rentals-General..Record Storage 10,000.00 1,637.47 512.49 2,049.95 6,000.00
RentalLease-Vehlcle/Equip 15,000.00 7.980.23 2,660.08 10,640.31 15,000.00
Insurance-Genera! Liability 25,000.00 15,077.33 5,025.78 20,103.11 25,000.00
Legal Advertising 8,000.00 1,602.50 534.17 2,136.67 5,000.00
Office Supplies 30,000.00 15,213.05 8,000.00 23,213.05 25,000.00
Janitorall Services/Supplies 20,000.,00 22,645.38 7,548.46 30,193.84 35,000.00
Misc-Licenses & Permits 100,000.00 6,861.67 6,000.00 12,861.67 50,000.00
Misc-Merchant Fees 80,000.00 89,046.25 29,682.08 118,728.33 130,000.00
Misc-Services 15,000.00 1,873.80 . 1,000.00 2,873.80 8,000.00
Misc-Contingency 20,000.00 18,202.56 4,000.00 22,202.56 25,000.00
Capital Outlay - Equipment 30,000.00 39,203.24 10,000.00 49,203.24 50,000.00
Total Personne! & Administration Expenses 1,972,750 1,291,000 507,693 1,798,693 2,479,050
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Adopted Budget

Account Description FY 2017 Actuals as of 06/30/2017 Projected July-Sept 2017 Total Projected 9/30/17 Proposed Budget FY 2018
Operation & Maintenance Expenses
Plant

Payroli-Salaried 1,210,000.00 801,064.17 400,000.00 1,201,084.17 1,350,000.00
Payroll- Vehicle Benefit - 570.00 190.00 760.00 1,000.00
Employement Ads 6,000.00 - 3,000.00 3,000.00 6,000.00
Fica Expanse 95,000.00 60,058.08 25,000.00 85,058.08 110,000.00
Pension Expense 110,000.00 64,825.47 25,000.00 89,825.47 120,000,00
Health & Life Insurance 450,000.00 245,062.07 100,000.00 345,062.07 460,000.00
Worker'S Comp. Insurance 45,000.00 27,765.78 10,000.00 37,765.78 78,000.00
Unemployment Taxes 1,000.00 - 1,000.00 1,000.00 1,000.00
Other Post Employment Benefits (OPEB) 30,000.00 - 20,000.00 20,000.00 30,000.00
Water Quality Testing 50,000.00 20,266.20 15,000.00 35,266.20 45,000.00
Contracts-Landscape 100,000.00 28,380.00 15,000.00 43,380.00 80,000.00
Contracts-Generator Maint 20,000.00 10,151.84 3,383.95 18,535.79 15,000.00
Contracts-Lime Sludge Rmvl 200,000.00 61,908.00 30,000.00 91,908.00 110,000.00
Communication-Telephone 85,000.00 82,139.65 27,379.88 109,519.53 115,000.00
Electric Expsanse 400,000.00 304,404.09 101,468.03 405,872.12 420,000.00
Ulllity-Wastewater Treatment 2,200,000.00 1,511,119.27 600,000.00 2,111,119.27 2,300,000.00
Rental-General 5,000.00 4,096.00 1,365.33 5,461.33 8,000.00
Rental/Lease-Vehicle/Equip 15,000.00 4,921.38 2,000.00 6,921.38 10,000.00
Insurance-General Liability 100,000.00 65,459.74 25,000.00 90,459.74 100,000.00
R&M-General 200,000.00 177,409.76 50,000.00 227,409.76 250,000.00
R&M-Electrical 15,000.00 8,034.62 3,000.00 11,034.62 15,000.00
R&M-Slaker Repairs 15,000.00 8,323.84 2,774.61 11,098.45 15,000.00
R&M-Air Conditioning 4,000.00 1,573.72 524.57 2,098.29 4,000.00
R&M-Vehicles 10,000.00 1,515.21 1,000.00 2,515.21 10,000.00
R&M-Well Maintenance 100,000.00 3,652.46 10,000.00 13,652.46 60,000.00
R&M-Painting 10,000.00 7:334.24 2,444.75 9,778.99 10,000.00
Office Supplies 5,000.00 2,057.49 685.83 2,743.32 5,000.00
Op Supplies-General 55,000.00 22,514.49 15,000.00 37,514.49 55,000.00
Op Supplies-Chemicals 520,000.00 406,880.72 135,626.91 542,507.63 600,000.00
Op Supplies-Lab Chemicals 30,000.00 18,759.91 10,000,C0 28,759.91 30,000.00
Op Supplies-Lab Equipment 5,000.00 6,311.96 2,103.99 8,415.95 10,000.00
Op Supplies-Uniforms 20,000.00 10,783.60 5,000.00 15,783.60 20,000.00
Op Supplies-Fuel, Oil 35,000.00 29,329.38 9,776.46 39,105.84 50,000.00
Misc-Licenses & Permits 30,000.00 21,903.80 7,301.27 29,205.07 30,000.00
Misc-Hurricane Expense - 598.29 199.43 797.72 1,000.00
Misc-Contingency 5,000.00 2,796.69 2,000.00 4,796.69 5,000.00
Cap Outlay-Other 100,000.00 445,816.72 50,000.00 495,816.72 300,000.00
Cap Outlay-Equipment 50,000.00 117,160.82 50,000.00 167,160.82 150,000.00
Cap Outlay-Vehicles 30,000.00 - - - 30,000.00
Total Plant Expenses 6,361,000 4,584,949 1,762,225 6,347,174 7,009,000
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Account Description Ad°§;°:o?;d55' Actuals as of 06/30/2017 | Projected July-Sept 2017 | Total Projected 5/30/17 | Proposed Budget FY 2018
Operation & Maintenance Expenses
Field

Payroll-Salaried 820,0600.00 533,629.92 180,000.00 713,629.92 820,000.00
Fica Expense 65,000.00 39,555.25 18,000.00 57.556.25 65,000.00
Pension Expense 80,000.00 36,051.25 18,000.00 54,051.25 80,000.00
Health & Life Insurance 310,000.00 159,556.74 80,000.00 239,556.74 300,000.00
Worker'S Comp. Insurance 45,000.00 27,765.78 12,000.00 39,765.78 50,000.00
Unemployment Taxes 1,000.00 - 1,000.00 1,000.00 1,000.00
Other Post Employment Benefits (OPEB) 30,000.00 - 20,000.00 20,000.00 20,000.00
Contracts-Generator Maint 5,000.00 520.00 2,000.00 2,520.00 5,000.00
Communication-Telephone 10,000.00 8,248.14 2,749.38 10,997.52 15,000.00
Electric Expense 50,000.00 41,192.04 13,730.68 64,922.72 60,000.00
RentalLease - Vehicle/Equip 3,000.00 332.00 1,000.00 1,332.00 3,000.00
fnsurance-General Liability 30,000.00 17,824.65 8,000.00 25,824.65 30,000.00
R&M-General 20,000,00 17,383.27 5,794.42 23,177.69 25,000.00
R&M-Vshicle Repairs 30,000.00 17,445.15 8,000.00 25,445.15 30,000.00
R&M-Roads & Alleyways 10,000.00 9,500.00 3,166.67 12,666.67 15,000.00
R&M-LIft Stations 150,000.00 69,839.42 30,000.00 99,839.42 110,000.00
R&M-Painting 1,000.00 3,776.92 1,258.97 5,035.89 5,100.00
R&M-Valve Replacement 4,500.00 280.00 1,000.00 1,280.00 4,000.00
Utility-Mater Reptacemt Prog 50,000.00 281.30 30,000.00 30,281.30 200,000.00
Utility Backflow Preventors 6,000.00 1,434.90 2,000.00 3,434.90 5,000.00
Oifice Supplies 1,500.00 540.65 500.00 1,040.65 1,500.00
Op Supplies-General 20,000.00 15,732.98 5,244.33 20,977.31 25,000.00
Op Suppligs-Uniforms 10,000.00 5,740.61 2,500.00 8,240.61 10,000.00
Op Supplies-Fuel, Oil 50,000.00 20,068.62 12,000.00 32,068.62 50,000.00
Op Supplies-Hand Tools 1,000.00 245.81 500.00 745.81 1,000.00
Op Supplies-Meter Supplies 30,000.00 19,984.38 10,000.00 29,984.38 30,000.00
Misc-Licenses & Permits 10,000.00 580.00 1,000.00 1,580.00 §,000.00
Misc-Contingency 1,000.00 593.82 400.00 993.82 1,000.00
Cap Outlay-Other 50,000.00 8,750.00 10,000.00 18,750.00 15,000.00
Cap Outlay-Equipment 10,000.00 433,590.43 50,000.00 483,590.43 150,000.00
Cap Outlay-Vehicles 50,000.00 - - - 30,000.00
Total Field Expenses 1,953,000 1,490,444 529,844 2,020,288 2,161,600
Total Operating Expenses 10,286,750 7,366,393 2,799,763 10,166,156 11,649,650
Net Income (Loss) Before Debt Services 4,351,550 5,868,971 1,242,782 7,111,753 4,423,350
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Account Description Ad°§$§;;"9°‘ Actuals as of 06/30/2017 | Projected July-Sept2017 | Total Projected 9/30/17 | Proposed Budget FY 2018
Debt Services
Debt Service Series 2011 2,235,000.00 1,676,250.00 558,750.00 2,235,000.00 2,305,000.00
Interest Expense Series 2011 1,382,646.00 1,036,984.50 345,661.50 1,382,646.00 1,309,453.22
Total Debt Service 3,617,646 2,713,235 904,412 3,617,646 3,614,453
Projected Manual Income (Loss) 733,904 3,155,736 338,371 3,494,107 808,897
Coverage Calculation 1.20 1.97 1.22
Budgeted Reserves

Renewal and Replacement 100,000,00 - 100,000.00 100,000.00 100,000.00
Rate Stabilization 50,000.00 - 50,000.00 50,000.00 50,000.00
Total Reserves $ 150,000 $ - $ 150,000 150,000 $ 150,000
Projected Surplus (Deficit) 583,904 3,155,736 188,371 3,344,107 658,897
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NORTH SPRINGS
IMPROVEMENT DISTRICT
Water / Sewer FY 2018 Proposed Budget

REVENUES:
Water -~ Sewer Revenue

The projected revenue is based upon the current approved rate structure for both water and sewer
utilizing projections of consumption for the upcoming year. The rate structure provides for a
base rate and per thousand gallon rate. There are differing rate structures for residential and
commercial derived from the last rate study and approved by the Board of Supervisors.

Water Minimum Charge Rate FY 18
Water Availability Minimum $39.52
Minimum Water Residential, Multi $24.34
Family, Ranches/ Magic
Minimum Water 3” Meter $309.91
Water Commercial 1” Minimum $60.84
Water Commercial 1.5” Minimum $121.68
Water Commercial 2”” Minimum $194.69
Water Commercial 3” Minimum $365.05
Water Commercial 4” Minimum $608.41
Water Commercial 6 & 8 Minimum $1,216.83

Sewer Minimum Charge - Rate FY 18

Minimum Sewer Residential, Multi $18.53

Family, Ranches/ Magic

Minimum Sewer 3” Meter $277.65

Sewer Commercial 1” Minimum $41.32

Sewer Commercial 1.5” Minimum $79.28

Sewer Commercial 2” Minimum $124.85

Sewer Commercial 3” Minimum $231.17

Sewer Commercial 4” Minimum $383.05

Sewer Commercial 6 & 8’ Minimum $762.76

Page 11




NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Irrigation Minimum Charge Rate FY 18

Residential Irrigation Minimum $24.34
Commercial 1.5” Irrigation Minimum $121.68
Residential 2” Irrigation Minimum $194.69

Water Volume Charge Rate FY 18
Water Residential, Commercial 1”°, 1.5”, 27, 3”, 4”, 6”, & 8”, Ranches/ Magic
0-12,600 Gals $2.35
12,601-25,200 Gals $4.71 ’
25,201 Gals and Over $7.06

Water Med/ High Density Consumption

0-7,600 Gals $2.35
7,601-15,200 Gals $4.71
15,201 Gals and Over $7.06

Sewer Volume Charge

Rate FY 18

Sewer Residential, Commercial 1”, 1.5

».2”,3,4”,6”, & 8, Ranches/ Magic

0 Gals and Over

[ $2.35

Sewer Med/ High D

ensity Consumption

0 Gals and Over

[ $2.35

Irrigation Volume Charge

Rate FY 18

Irrigation Residential, Commercial 1.5”& 2” Consumption

0-12,600 Gals $2.35
12,601-25,200 Gals $4.71
25,201 Gals and Over $7.06
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Permits, Fees, & Licenses

The District charges permit fee for water and sewer projects undertaken by contractors within the
District. This fee offsets inspections and plan reviews for these projects conducted by the
District.

Standby Fees

Platted and unplatted residential & commercial parcels and tracts are charged a fee per parcel or
tract.

Irrigation

The projected revenue is based upon the current approved rate structure for irrigation water
charges utilizing projections of consumption for the upcoming year. The rate structure provides
a per thousand gallon rate for irrigation water only and in the future will include the Districts re-
use projects.

NSF Check Fees

Fees charged to customers related to non-sufficient funds.
Processing Fee Revenue

A processing fee is charged for new accounts.

Lien Information Fee

A fee is charged for an estoppel letter.

Delinquent Fee Revenue

The Board of Supervisors at a public meeting held in 2014 adopted a $25 late fee to customers
who receive a delinquent notice on their account and /or a termination date is hand delivered.

Turn On Fees

Fees charged to customers who have had their service shutoff for lack of payment and service is
restored after payment.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Meter Fees
Represents the amount collected for meter Fees based on the size of the meter:
Meter Size Amount
5/8" Meter $400.00
1" Meter ’ $600.00
1 172" Meter $900.00

2" Meter ($150 per unit (ERC) plus cost of meter
3" Meter ($150 per unit (ERC) plus cost of meter
The amount budget is based on prior year's meters.

Connection Fees - W/S

Represents the amount collected for new connections based on the following:

User Class Wastewater Water
Single Family $11,391 $558
Medium Density $5,974 $264
Commercial $11,391 $558
Irrigation $166

The revenue is based on prior year's fees.
Interest - Investments

The District earns Interest Income on the checking accounts with SunTrust, various CD's, and
debt services trust accounts with US Bank.

Contract Field Management Revenue

The District receives reimbursement of $12,000 from the Parkland Isles fund. This
reimbursement is for field management services performed by District staff to include acting as a
liaison between the home owner associations (HOA), oversight of contractors, and compliance.

Miscellaneous Revenues

Represents miscellaneous fees charged for repairs and other services provided to the customer by
the district.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Compliance Monitoring - HBC

Represents cost recovery for monitoring issues pertaining to the Heron Bay Commons facility.
EXPENDITURES: OPERATING EXPENSES

Personnel and Administration:

Payroll - Salaried

This includes payroll, workers comp, FUTA/SUTA taxes and payroll charges for the admin.
personnel based upon current rate plus an increase. Each employee will be evaluated in
September to determine their actual increase. The District employs the following under this
category:

o District Manager

s Deputy District Manager

o District Clerk

e Assistant Clerk

e District Engineer

e Human Resources Director
e  Chief Financial Officer

e Senior Accountant

e Staff Accountant

e Utility Billing Supervisor

= Assistant Utility Billing Supervisor
e Customer Service

¢ Customer Service

e Customer Service

e Customer Service

¢ Customer Service

FICA Taxes
Payroll taxes for the Administrative personnel.
Pension Benefits

The District's pension plan was established whereby the employer contributes for each
employee's annual salary into a Florida Retirement System.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Life and Health Insurance

The District offers the employees’ health, life, dental and disability insurance as part of their
benefits plan while employed by the District. :

Worker's Compensation

Payments required by law to be made to an employee who is injured or disabled in connection
with work. The District's policy is with Travelers Insurance.

Professional Services - Arbitrage Rebate

The District contracts with an independent certified public accountant to annually calculate the
District's arbitrage rebate liability on its revenue bonds. The amount is based on standard fees
charged for this service.

Professional Services - Dissemination Agent

The District is required by the Security and Exchange Commission to comply with Rule
15¢2-12(b) (5), which relates to additional reporting requirements for unrelated bond issues. The
District has contracted for this service and the amount is based on the contracted amount.

Professional Services - Engineering

The District has a continuous services contract with CH2M Hill to provide engineering services
to the District. Also the district contracts with other engineering firms for services of electrical
engineering, consulting, and surveying services.

Professional Services - Legal Services

The District has legal counsels. This expense includes preparation for monthly board meetings,
contract review, etc.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Professional Services - Trustee
In 2011, The District issued the 2011 Series of Revenue Refunding Bonds and is deposited with
a Trustee to handle all trustee matters. The annual trustee fee is based on standard fees charged

plus any out of pocket expenses.

Professional Service Website Development

The District has contracted Watt Media Corp. to maintain its website www.nsidfl.gov. The
District has been granted permission by the Federal Government to use the .gov domain, which
is consistent with government agencies.

Professional Services — Payroll / HR

The District has contracted with COMPUPAY CORP. to handle payroll and other HR related
matters.

Auditing Services

The District is required by Florida Statutes to arrange for an Independent Audit of its financial
records on an annual basis. This expense is based on existing year engagement letter plus
anticipated increase for this year's engagement letter.

Financial and Accounting Services

The District has contracted GMS (Government Management Services) to perform financial
consulting services, Assessments for Non Ad Valorem taxes, and coordinate with our in house
accountants.

Communication - Telephone

Telephone and fax machine expenditure estimates are based on prior years cost.

Postage and Freight

Mailing of agenda packages, overnight deliveries, correspondence, utility bills etc.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Insurance - General Liability

The District retains an Insurance Agent, who on an annual basis, arranges the placement of the
District insurance coverage requirements

Printing and Binding

Printing and Binding agenda packages for board meetings, printing of computerized checks,
stationary, envelopes, photocopies, etc.

Legal Advertising

Advertising of monthly board meetings, public hearings, requests for bids and any other legal
advertising that may be required.

Office Supplies

Any supplies that may need to be purchased during the Fiscal Year, i.e., paper, minute books, file
folders, labels, paper clips, etc.

Miscellaneous Services /Licenses & Permits

This is for any miscellaneous services that are necessary for the operations and maintenance of
the software.

Misc Contingency

This represents any unexpected expenses that may arise in the District.

Capital Qutlay

Periodic replacement of office equipment as needed.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

OPERATIONS AND MAINTENANCE:

Field Operations:

Payroll - Salaried

This includes Payroll, Workers Comp, FUTA/SUTA Taxes and payroll charges for the Field
personnel based upon current rate plus an increase. Each employee is evaluated in September to
determine their actual increase. The following personnel are budgeted in this line item:

e Field Manager
e “14” Field Distribution Operators
e “3” Meter Readers

FICA Taxes
Payroll taxes for the Field personnel.
Pension Benefits

The District's pension plan was established whereby the employer contributes for each
employee's annual salary into Florida Retirement system.

Life and Health Insurance
The District offers the employees Health, Life, Dental, and Disability Insurance.

Workers Compensation

Payments required by law to be made to an employee who is injured or disabled in connection
with work.

Contracts - Generator Maintenance

This is for the quarterly and yearly maintenance of generators.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Communication - Telephone - Field

The District provides cellular telephones for all field employees. This also includes service from
Sunshine State One Call.

Electricity - General

The District has utility accounts with Florida Power & Light for the field lift stations.

Utility - Meter Replacement Program

This expense represents the replacement of customer utility billing meters, which have a limited
operational life and must be replaced approximately every 10 years.

Utility Backﬂ'ow Preventers

This expense is for installation or replacement of backflow preventers at our customer’s utility
meters as required by Florida law. This prevents cross connections and unsafe backflow hazards
into our potable water distribution system.

Insurance - General Liability

The District retains an Insurance Agent, who on an annual basis arranges the placement of the
District insurance coverage requirements.

R & M - General

This expense is for repairs and maintenance on the Districts equipment, which is necessary to
maintain the District in an operational condition.

R & M - Lift Station

This expense includes pump repairs and cleaning for the lift stations.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

R & M - Road & Alleyways

This expense includes street and driveway paving and repairs.

R & M - Vehicles

This is for the monthly maintenance on the District's vehicles plus any repairs.

R & M - Valve Replacement

This is for the valve replacement program for the District

R & M - Painting

This expense is for the painting of misc. items such as lift stations, fire hydrants, etc.
Licenses & Permits

This expense includes costs for permits, employee license renewals, subscriptions, licensing,
books, and schooling required to maintain compliance with employee licensing requirements.

Misc. Contingency

This is for any unforeseen expenses that may occur in the Field during the year.

Office Supplies

Any office supplies that may need to be purchased during the Fiscal Year, i.e., paper, minute
books, file folders, labels, paper clips, etc.

Operating Supplies - General

This is for any miscellaneous contingencies that may arise in the District.

Operating Supplies - Uniforms

This is for uniform rental plus an annual shoe allowance.
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NORTH SPRINGS
IMPROVEMENT DISTRICT
Water / Sewer FY 2018 Proposed Budget

Operating Supplies - Fuel / Qil

This is for Diesel fuel and Gasoline purchased by the district.

Operating Supplies - Meter Supplies

This expense includes Meter installation supplies.
Operating Supplies - Hand Tools
This expense includes hand and power tools that may be needed for the job.

Road Supplies - Other

This is reserved for the purchase of road supplies

Cagitél Outlay - Equipment

This is for the purchase of new equipment for the District as needed to maintain operations.

Capital Qutlay - Vehicles

This is to purchase vehicles if needed.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

PLANT OPERATIONS:

Payroll - Salaried

This includes Payroll, Workers Comp, FUTA/SUTA Taxes and payroll charges for the Field
personnel based upon current rate plus an increase. Each employee is evaluated in September to
determine their actual increase. The following personnel are budgeted in this line item:

e Director of Operations

o “]2” Water Plant Operators

e “2” Plant Maintenance Supervisor
e “3” Maintenance Technician

e Master Electrician

e Electrician

FICA Taxes
Payroll taxes for the Plant Operations personnel.
Pension Benefits

The District's pension plan was established whereby the District contributes for each employee's
annual salary into a Florida Retirement System.

Life and Health Insurance
The District offers the employees Health, Life, Dental, and Disability Insurance.

Workers Compensation

Payments required by law to be made to an employee who is injured or disabled in connection
with work.

Contracts - Meter Expense

This is for the meter calibration every two (2) years.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Contracts - Water Quality

Water Quality Testing is done for the following tests that include Monthly Test (BCHD),
Standard Plate Count, UCMR?2 EPA testing, Quarterly Water Samples, and Annual Water
Analysis.

Contracts - Landscape

This is for the monthly landscaping that is done for the water plant and several offsite locations
such as wells and right of ways for water plant operations.

Contracts - Generator Maintenance

This is for the contract to repair and maintain the generators plus clean fuels testing and tank
cleaning of the Districts generators.

" Contracts - Lime Sludge Removal
This is for the contract for lime sludge removal that is necessary for the District.

Communication - Telephone - Plant

The District provides telephones for all Plant Operations employees.
Electricity - General
The electric requirements for the water plant and wells based upon operating history.

Utility - Wastewater Treatment

The District transmits all of its wastewater for transmission, treatment, and disposal to Broward
County through its Large User Agreement to the County’s 2A regional facility.

Rentals - General
This is for the rental of miscellaneous equipment that is needed for the district.

Examples include: heavy equipment; jack hammers; cranes, etc.
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NORTH SPRINGS
IMPROVEMENT DISTRICT

Water / Sewer FY 2018 Proposed Budget

Insurance - General Liability

The District uses an Insurance Agent, who on an annual basis arranges the placement of the
Districts insurance coverage requirements.

R & M - General

This expense is for repairs and maintenance on the Districts equipment, which is necessary to
maintain the District in an operational condition, which also includes trash pickup services.

R & M - Air Conditioning

This is for any repairs and maintenance to the air conditioning system.

R & M - Electrical

This is for the electrical maintenance supplies that fnay be needed by the District.

R & M - Vehicles

This is for the monthly maintenance on the District's vehicles plus any repairs.

R & M - Slaker Repairs

This is for the repair and maintenance on the District's slaker(s), which is a piece of equipment
used in the water treatment process at the Districts water treatment plant.

R & M - Well Maintenance

This is for the repair and maintenance on the District's wells.

R & M - Painting

This is for the painting of the facility and storage tanks in the District.
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NORTH SPRINGS
IMPROVEMENT DISTRICT
Water / Sewer FY 2018 Proposed Budget

Licenses & Permits

This expense represents the cost for facility license renewals, subscriptions and employee
licensing, books and schooling required to maintain their license to operate.

Contingency

This is for any unforeseen expenses that may occur for the Plant Operations during the year.

Office Supplies

Any office supplies that may need to be purchased during the Fiscal Year, i.e., paper, minute
books, file folders, labels, paper clips, etc. Anew printer will need to be purchased this year to
replace an older model.

Operating Supplies - General

This expense is for general operating supplies such as janitorial, lab supplies, etc. to operate the
Districts water treatment plant.

Operating Supplies - Uniforms

This is for uniform rental plus an annual shoe allowance.

Operating Supplies - Fuel/Qil

This is for Diesel Fuel and Gasoline purchased by the District.

Operating Supplies - Chemicals

This is for chemicals for Plant treatment purchased by the District.

Operating Supplies - Lab Chemicals

This is for lab chemicals purchased by the District.
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NORTH SPRINGS
IMPROVEMENT DISTRICT
Water / Sewer FY 2018 Proposed Budget

Operating Supplies - Lab Equipment

This is for the purchase of lab equipment for the water plant for compliance testing required by
regulatory agencies.

Capital Outlay - Equipment

This is reserved for the purchase of miscellaneous tools for the District and for the purchase of a
new computer for the water treatment plant.

Capital Qutlay - Vehicles

This is to purchase vehicles if needed.

Reserve - Renewal & Replacement

This is for the reserves for the renewal & replacement.
DEBT SERVICE:

Debt Retirement

The District has refinanced all of its water and sewer tax exempt bonds into a new series 2011,
Water & Sewer Revenue Refunding / Revenue Bond. These bonds have a principal and interest
payment due October 1 each year and are based on amortization schedules

Interest Expense

The District has refinanced all of its water and sewer tax exempt bonds into a new 2011 series
Water & Sewer Revenue Refunding / Revenue Bond. These bonds have a principal and interest
payment due April 1 & October 1, each year and are based on amortization schedules.

Projected Annual Income (Loss)

This is the total income received or total income loss after all expenses has been paid by the
District to include operational expenses and debt service.
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NORTH SPRINGS
IMPROVEMENT DISTRICT
Water / Sewer FY 2018 Proposed Budget

Coverage Calculation

The District is required to maintain 110% debt coverage as required by the series 2011 bond
documents. This means that the District’s operating income needs to equal or exceed its annual
debt service payments by 110%.

Budgeted Reserves

¢ Renewal & Replacement: The District has developed a reserve program for its
operational equipment to be replaced after it has exceeded its life expectancy, or is no
longer operational.

e Rate Stabilization: This expense is to stabilize the Water & Sewer bond rates in the
2011 series.
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FIRST AMENDMENT TO WATER AND WASTEWATER/REUSE CONNECTION
CHARGES AND SERVICE AGREEMENT

THIS FIRST AMENDMENT TO WATER AND WASTEWATER/REUSE
CONNECTION CHARGES AND SERVICE AGREEMENT (this “Amendment”) is made
and entered into as of the day of , 2017 (“Effective Date”) by and
between NORTH SPRINGS IMPROVEMENT DISTRICT, a local unit of special
government and public corporation of the State of Florida, with an address of 9700 N.W. 52
Street, Coral Springs, Florida 33076 (“District”), and HOVSITE TII AT PARKLAND LLC, a
Florida limited liability company (“K. Hovnanian™) (District and K. Hovnanian are referred to
herein sometimes as a “Party” or the “Parties”).

RECITALS

WHEREAS, the District and TLH-18 Salta, LLC, a Florida limited liability company,
TLH-19 Misty, LLC, a Florida limited liability company, and TLH-15 Dolly, LLC, a Florida
limited liability company (collectively, “Original Developer”) entered into that certain Water
and Wastewater/Reuse Connection Charges and Service Agreement with an effective date of
October 1, 2014 (the “Agreement”), which sets forth the terms and conditions upon which the
District would provide water and wastewater/reuse services to the Property (as defined in the
Agreement); and

WHEREAS, K. Hovnanian is the owner of the Property and successor in interest to the
Original Developer, and therefore the “Developer” under the Agreement; and

WHEREAS, the Parties are desirous of amending the Agreement upon such terms as
more specifically provided herein; and

WHEREAS, any capitalized term not otherwise defined herein shall have the meaning
ascribed to it under the Agreement.

NOW THEREFORE, for and in consideration of the premises hereof, the sums of
money to be paid hereunder, the mutual covenants herein contained and for other good and
valuable considerations, the receipt and sufficiency of which are hereby acknowledged, Seller
and Purchaser hereby covenant, stipulate and agree as follows:

1. Recitals. The foregoing recitals are true and correct and are incorporated herein
by this reference.

2. Payment of Connection Charges.

a. The Parties agree that as of June 29, 2017, the remaining unpaid balance
of the total Wastewater/Reuse Conne,Etion Charges for all improvements to be constructed on the
Property (the “Unpaid Balance™) is equal to Four Million Three Hundred Forty Six Thousand
Eight Hundred Five and 60/100 Dollars ($4,346,805.60). The District has provided written

notice that the District has completed all necessary conditions and is prepared to enter into a
E




contract for the initial construction of the District’s Wastewater/Reuse Facilities, as set forth in
Section 4.b. of the Agreement.

b. The Parties agree that Section 4.b. of the Agreement is hereby amended to
read as follows:

b. (1) Ten percent (10%) of the total Wastewater/Reuse Connection Charges, as
determined pursuant to Exhibit “C” attached hereto, applicable to all improvements (e.g.,
residences) constructed on the Property, in the total amount of Six Hundred Nineteen
Thousand Six Hundred Seventy and 40/100 ($619,670.40) (the “Initial Wastewater
Payment Amount”), shall be paid by Developer to District at the time of execution of this
Agreement. Subject to any reduction pursuant to the terms of Section 8(b) ¢y (iii) of
this Agreement, the remaining ninety percent (90%) of the Wastewater/Reuse Connection
Charges in the total amount of Five Million Five Hundred Seventy-Seven Thousand
Thirty-Three and 60/100 Dollars ($5,577,033.60) (the “Remaining Wastewater Payment
Amount”), shall be paid by Developer to District prior to the issuance of building permits
for improvement(s)s (e.g., residences) constructed on the Property, on a per building
permit basis as the Wastewater/Reuse Connection Charge. :provided-that-the-remaining
ot d halanoea - ha fatn A actavuantar/id o Q annaectian haroa AP o INANPEATIATA AN

(2) The Unpaid Balance shall be paid by the Developer to the District as follows:

)] No later than five (5) business days after the Effective Date of this Amendment,
Developer shall pay the District an amount equal to One Million Six Hundred Fifty
Thousand and No/100 Dollars ($1,650,000.00), representing approximately Twenty-Two
Percent (22%) of the estimated cost of the Wastewater/Reuse Facilities infrastructure to be
constructed by the District; and

(i1) The balance of the Remaining Wastewater Payment Amount, less the amount of
any Wastewater/Reuse Connection Charges paid by Developer to District on a per building
permit basis on or after June 29, 2017, shall be paid no later than the first to occur of the
following dates: (a) twenty-four (24) months after the Effective Date of this Amendment,
or (b) within thirty (30) days after issuance of municipal bonds by the District for the
purpose of funding infrastructure improvements serving the Property, including the
Wastewater/Reuse Facilities.

3. Counterparts. To facilitate execution, the Parties agree that this Amendment may
be executed and transmitted via facsimile or email to the other Party and that the executed
facsimile or email shall be binding and enforceable as an original. This Amendment may also be
executed in as many counterparts as may be required and it shall not be necessary that the
signature of, or on behalf of, each Pahy, or that the signatures of all persons required to bind any
Party, appear on each counterpart; it shall be sufficient that the signature of, or on behalf of, each




Party, or that the signatures of the persons required to bind any Party, appear on one or more of
such counterparts. All counterparts shall collectively constitute a single amendment.

4, Effect on Agreement. Except as modified herein, the Agreement remains in full
force and effect. In the event of any conflict or ambiguity between the Agreement and this
Amendment, this Amendment shall control.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]




IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and
year first set forth above.

“DISTRICT”

NORTH SPRINGS IMPROVEMENT
DISTRICT, a local unit of special government and
public corporation of the State of Florida

By:
Name:
Its:
Attest:
By:
Its:
STATE OF FLORIDA
COUNTY OF BROWARD
The foregoing instrument was acknowledged before me this _ day of ,
2017, by , as , and > as

, respectively, of North Springs Improvement District, a local unit of
special government and public corporation of the State of Florida, on behalf of the District, who
are personally known to me or produced as identification.

Notary Signature

Print Name

Notary Public — State of Florida
Commission No. :
My Commission Expires:




“PURCHASER”

HOVSITE III AT PARKLAND LLC,
a Florida limited liability company

e

Name: Frgé MA&ES&QLZ__
Its: D\V\v.‘.\br- (‘;‘,r-e.r- et

Date: &lkb , 2017

STATE OF FLORIDA
COUNTY OF Palm Beoen

The foregoing instrument was acknowledged before me this {Q day of HL)QLJS+ R
2017, by Frederce Janderoo\e |, as Dyvision rsidint of HOVSITE 111 dt Parkland LLC,
a Florida limited liability company, on behalf of the company, who ixpersonally Kiowmto me or
produced as identification.

2 N

Notary Signature

ELENAKATS - \
: MY COMMISSION # GG 100107 tl(ﬂa KO:{‘S

i EXPIRES: May 2, 2021 Print Name
reew Bonded Thru Notary Public Underwrilors

-

Notary Public — State of Florida
Commission No. :
My Commission Expires:




9700 NW 52ND STREET
CORAL SPRINGS, FL 33076
Phone: (954)415-0065

Fax: (954)755-7317

NORTH SPRINGS IMPROVEMENT DISTRICT

_PurchaseOrder

ORRI

NO.7A-01100

CONQUEST IS II INC.
20255 NE 15th COURT
MIAMI, FL 33179

Vendor #; CONQUSII

CHECK NO.

ORDER DATE:
DELIVERY DATE:
STATE CONTRACT:
F.O.B. TERMS:
VENDOR ACCT NUM:
< VENDOR PHONE #:
VENDOR FAX #:

08/21/17

(305)400-4452

| DATE PAID

1.00 A-Server Updates

\CCOUNT NO
401-310-51300-34100
Prof Serv-Info Technology

NOTICE: TAX EXEMPT - TAXID: 59-2223580

UNIT PRICE
39,952.5000

TOTAL

39,952.50

_ CLAIMANT'S CERTIFICATION & D

1 do solemnly declare and certify under penalties;
within bill is correct in all its particulars; that the articles have been

furnished or services rendered as stated therein; that no bonus has been

given or received by any; person or persons within the knowledge of this
claimant in connection with the above claim; that the amount therein
stated is justly due and owing; and that the amount charged is a
reasonable one.

VENDOR SIGN HERE

OFFICIAL POSITION DATE

TAXID NO. OR SOCIAL SECURITY NO.

k l, aving khowlédge o\ftﬁe‘fa‘ét‘é, ceftify tha

2 R

and supplies have been received or the services rendered;
said certification being based on signed delivery slips or
other reasonable procedures.

DEPT. HEAD DATE

e materials

VENDOR MUST SIGN CERTIFICATION STATEMENT ON THIS
VOUCHER. MAIL VOUCHER & ITEMIZED BILLS TO:
NORTH SPRINGS IMPROVEMENT DISTRICT
9700 NW 52ND STREET
CORAL SPRINGS, FL 33076

IS SIGNED BELOW

D esplea ke

DO NOT ACCEPT THIS ORDER UNLESS IT |

AUTHORIZED SIGNATURE

REC e

AUTHORIZED SIGNATURE




CONQUEST IS Ui

20255 NE 15th Court
Miami, FL 33179

Phone #

305-400-4452

info@conquestis.net

WWW.CONQUESTIS.NET

. Date

Invoice

- e |

8/9/2017

2568

NSID NSID
9700 NW 52nd Street 9700 NW 52nd Street
Coral Springs, FL 33076 Coral Springs, FL 33076
USA USA
Due onh receipt €O 8/9/2017
Quantity Item::Code Description Price Each Amount
80.5 |Service Rebuild RAID with New Drives, Move Itron Vcenter MSC) 225.00 18,112.50T
) back to Dell Server. )
1| Service RevocerData from MCS) Dell Setver 1:5,;150.00 15,1.50.00T
1 | Misc. PFSense Router 2,750.00 2,750.00T
1 Misc. Steller.Recovery:Software 499,00 499.00T
1 |Misc. Dell Engineer Tech Support 299,00 299.00T
5 Misc. DelliDrives:600GB:-1500RPM 1 6MB-SAS 6Gb/s /3.5 480.00 2,400.00T
Internal
1 |Misc. HP Drive 146GB 10000RPM 98.00 98.00T
T{Misc. iDRAC: Licensefor:Dell Server 569.00 569:00T
15 {Misc. CAT6 Patch Cables 5.00 75.00T
Installation 0.00T
Sales Tax 0.00% 0.00
Thanlk you for your business.
Total $39,952.50




101 NE 3rd Avenue

i Suite 1500

t | Fort Lauderdale, FL 33301
%7 954.332.3692
www.sommo-group.com

Name/Address

NORTH SPRINGS IMPROVEMENT DISTRICT]
9700 NW 52ND STREET
CORAL SPRINGS, FL 33076

INVOICE

- Date Estimate No. Project o
- 07/31/17 102493

L ltem | Description Total 7 j
' Service Address: 10980 West Hillsboro Blvd., Parkland, FL i
] Plan Title: NSID Ground water storage facility i
Plan Date: 5/4/16 {
Job No; 16-37 i
Drawn by: AFF i
t
04 Concrete NSID Booster Station Drainage Project - To Include: 62,980.00i

|
f

Install drainage pipe 18" & 12" - Per Plan - Specifications:
Linear Footage: 175

Total of (02) precast catch basins with new grates and tops
Total of (03) compaction test at 98" density

Grade and install turf stone pavers 10x30 drive areas

Site Work

Install new sod (where needed)

Fix any sprinklers that break during construction

i Tie into existing 24 inch drain

Notes:

i) Building Partners of South Florida, LLC (dba Sommo) proposes to
furnish the service afore-mentioned per plans specified above (see the

attached).

ii) Time for completion: up to 60 days

i) Sommo agrees to pr?vide all necessary eguipment, material and labor

Total

Paae 1




5{;.

HEN

101 NE 3rd Avenue

Y F
P11 §r  suite1500
; 1 ; i% 4 FortLauderdale, FL 33301
ToRR o b W% 954.332,3692
WWW.SOmmo-group.com
Name/Address
INORTH SPRINGS IMPROVEMENT DISTRICT
' 9700 NW 52ND STREET

: CORAL SPRINGS, FL 33076

¢
i

L

INVOICE

i Date Estimate No. Project
| 07/31117 102493
-
ltem Description Total ]
necessary to complete the project in a timely manner 1
iv) Site preparation and safety signs shall be provided at all times during 5
construction i
v) Payment Terms shall be as follows: 50% due upon acceptance; 25% ;
progress payment due upon completion of pipe installation; 25% balance |
due upon project completion. i
Sales Tax 0.00!
i : l
|
. |
!
| i
1
i
] ,
|
{ A
‘, Total $62,980.00
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NORTH SPRINGS IMPROVEMENT DISTRICT
9700 NW 52 STREET
CORAL SPRINGS, FL 33076

MEMORANDUM

TO: Board of Supervisors

FROM: Rod Colon; Deputy District Manager
DATE: August 30, 2017

SUBJECT: Roundabout Improvements

The following quotes were received for supply and installation of structural construction of monument

pedestal, water feature and installation of statue:

Company Quote Amount
Nibor Enterprises, Inc. $93,000
AVS Construction, Inc. $91,355
East Coast Builders & Developers Corp. $78,750

Staff is recommending the lowest guote, East Coast Builders & Developers Corp in the amount of $78,750.




8.16.2017

Nibor Enterprises, Inc.

3267 N.E. 168th Street

North Miami Beach, FL 33160
(305) 607-1020

General Contractor

Proposal

To: Benda Richards From: Shlomo Epstein
North Springs Imp. Dist Pages: 1

Phone: (954) 868-1334 Date: 8.16.2017

Re: Bronze Statuc Basc & Electric CC:

D Urgent For Review D Please Comment |:| Please Reply |:| Please Recycle

Complete all construction for:
® Removing sod, de-muck, form, place steel & pour concrete.
® Install water fountain, pump and or stucco finish.
® Install ground spot lights for Bronze Statue.
® Replace sod.

$93,000

Payments as  follows.

$20,000 upon signing of contract

$25,000 upon completion of footers and statue structure

$25,000 upon completion of water fountain and pump

$23,000 upon full completion & installation of electric and Bronze Statue




AVS Construction
1023 Cayman Street
Cooper City, F133026

(954)655-5162
scotti_al@yahoo.com

AVS Construction, Inc.

ESTIMATE FOR: New Construction of Statue Concrete Base

New Construction of Fountain & Statue Concrete Base

T0: Procurement Work Performed at: 9700 N.W. 52nd Street, Coral Springs, Florida
North Springs District Treatment Plant Entrance Roundabout

Water Treatment Plant

Coral Springs August 15,2017

Quantity Date Sent Date Due Description Discount % Taxahle Unit Price
1 Excavation 0 0 0
1 Footers
1 Cancrete Wall / Slab forBase
2 Electric Spot Light for Statue
1 Tile exterior & Water Design/Fountain
1 Mountstatue supplied by District
Total $91,355.00

Price does not include permit fees.

50% to Start
50% upon Completion




EAST COAST BUILDERS & DEVELOPERS CORP.
CERTIFIED GENERAL CONTRACTOR
C.G.C. 1504787

Proposal for:  North Springs Improvement District
9700 N.W. 52nd Street
Coral Springs, FL 33076

Date: 08/15/2017

Job Address:  North Springs Improvement District Area

Total Number of pages transmitted: 2

Thank you for the opportunity to provide you with the following proposal. In an attempt to provide a
complete proposal we may have included items and/or services that others have not. Please be sure to
contact us with any questions, concerns or clarification that you may require.

If we may assist you in any way, please do not hesitate to contact us.

In order to provide you complete and accurate proposals in the future, please provide as much
feedback regarding our prices, scopes, inclusions and proposal layout so that we may provide you
with the best proposal that is easy to decipher. We look forward to working with you on this or other
projects.

Sincerely,

ZRANR ANZALONE

Frank Anzalone

» Commercial/ Residential/ Industrial + Licensed * Bonded ¢ Insured

4611 South University Dr., Suite 151, Davie, FL 33328
eastcoastbuilders@contractor.net
(954) 274-5924 fax: (954) 680-7851




EAST COAST BUILDERS & DEVELOPERS CORP.
CERTIFIED GENERAL CONTRACTOR
C.G.C. 1504787

Proposal for:  North Springs Improvement District Date: 08/15/2017
Job Address: 9700 N.W. 52nd Street, Pompano Beach, FL 33076

East Coast Builders & Developers Corp., agrees to perform its work in accordance with the
following Scope of Work:

Supply & Installation of: Structural Construction of Monument Pedestal, Water Feature
& Installation of City Supplied Statue.

Remove existing Sod and Compact Stable Soil for Footers.

Obtain Density tests from Geotechnical Engineer.

Supply & install Forms, Place Steel, Pour Concrete for Footers, as per drawings.
Supply & install CMU Block, Pour Slab, as per drawings.

Supply & install Tile Finish with Foam covered Stucco Moldings, as per drawings.
Supply & install Water Features, as per drawings.

Supply & install Electrical Junction Boxes & (4) Spot Lights, as per drawings.
Supply & install all Mounting Hardware to attach Statue, as per drawings.

Supply & install Primer & Paint for all exposed Stucco & Cement, as per drawings.
Replace all Damaged Sod.

Removal of All Debris.

The scope of work as indicated above is to be completed for the sum of: $78,750.00

Seventy Eight Thousand Seven Hundred & Fifty...... & 00/100 Dollars

* Full Payment upon Completion

General Exclusions:
e Structural, Electrical & Plumbing Permit Fees, if applicable.

Any alteration or deviation from above specifications involving any additional costs will be executed only
upon written orders and will become an additional charge to the above proposal. All agreements are
contingent upon sirikes, accidents and/or delays beyond the control of East Coast Builders & Developers
Corp. Owner is responsible to carry builder's risk insurance, fire, tornado and any other necessary
insurance for the above work.

Respectfully submitted by: Frank Anzalone, East Coast Builders & Developers Corp.

The above proposal is accepted and East Coast Builders & Developers Corp, is authorized to proceed with the above
stated work.

Date: Signature: Title:

« Commercial/ Residential/ Industrial » Licensed * Bonded * Insured

4611 South University Dr., Suite 151, Davie, FL 33328
eastcoastbuilders@contractor.net
(954) 274-5924 fax: (954) 680-7851




WORK AUTHORIZATION CMZ/M‘

1. PROJECT DESCRIPTION:

The NSID WTP currently holds consumptive use permit {CUP) valid through 2030 that allows the WTP to
withdraw up to 185.7 MG per month (4,300 gpm average) and 1,890 MG annually (3,600 gpm average)
from the Biscayne aquifer. The permit allows for higher peak day pumping to meet peak demands. The
existing wellfield contains nine wells, whose rated capacity totals 4,970 gpm per the existing permit.

Despite recent efforts to upgrade pumping systems and rehabilitate wells, NSID cannot withdraw more
than 3,500 gpm from the wellfield. The specific capacity of wells undergoing rehabilitation within the

past 2-3 years are decreasing and require more rehabilitation. Even wells rehabilitated less than two |
years ago are falling short of expected production rates. The current short-term yield of individual NSID ‘
wells ranges between 300 and 900 gpm, while averaging 400 gpm. Yet, average yields of 700 to 900 gpm
are required to meet the feedwater demands of three trains at the WTP. Long-term sustainable yield of
Biscayne wells is location specific and varies, but often ranges from 300 to 700 gpm per well.

The project goal involves developing a plan/design that provides reliable and sustainable wellfield yield !
for the feedwater needed for continuous 2-train operation, and future 3-train operation (2,100 Y
gpm/train) with 2 wells out of service, making full use of the existing CUP allocation. A reliable long-
term sustainable yield is based on the following conditions:

A. Well production that can be maintained for several years without well rehabilitation during

WORK AUTHORIZATIONNO: 23

CH2M HILLJOB NO:

DATE PREPARED: June 30, 2017

NORTH SPRINGS IMPROVEMENT DISTRICT (NSID)
WORK AUTHORIZATION
RO WTP Well Improvements Evaluation and Design

moderate drought conditions
B. Pumping without producing sand or other particulates from the aquifer

C. Maintaining a pumping level in each well at an elevation equaling 10 feet above the pump
setting

D. The capability to pump at a cumulative rate approaching the monthly rate allocated by the CUP

CH2M proposes a holistic approach to improving NSID's supply capabilities that includes the following
activities:

Determining sustainable long-term well yield of the Biscayne aquifer below the wellfield
Evaluating the production capacity and expected water quality of a production well installed in the
Upper Floridan aquifer at NSID’s welifield

Working with the SFWMD in modifying the existing wellfield while maintaining the current CUP
allocation

Siting new production wells either in the Biscayne aquifer or the Upper Floridan aquifer



NORTH SPRINGS IMPROVEMENT DISTRICT
WORK AUTHORIZATION NO. 234
JUNE 30, 2017 —PAGE 2

e Designing standard wellhead components for the proposed new wells

e Developing a bid package for drilling of up to four Biscayne aquifer or Upper Floridan aquifer welis
and standardizing the wellhead components to pre-qualified bidders

e Providing engineering services during construction (SDC’s) while drilling, developing, and testing up
to four Biscayne aquifer or Upper Floridan aquifer wells

e Developing a bid package to rehabilitate existing Biscayne aquifer wells to pre-qualified bidders if
needed to meet the project goals

e Provide SDC’s while rehabilitating Biscayne aquifer wells

This Work Authorization is organized into the following three sections:

e Scope of services

e Basis of Compensation

e Time of Performance

2. SCOPE OF SERVICES:

This scope of services consists of the following tasks:

A.

mTom o 0w

G.

Wellfield hydrogeologic evaluation
SFWMD CUP permitting

Preliminary welifield design and siting
Biscayne or Floridan aquifer well design
Permitting support

Bidding assistance

Brackish water treatment process evaluation

Pending the results of this initial scope of services, future scope tasks may include:

H.

Regional hydrogeological model updates as required by SFWMD

Engineering SDC's during drilling, installing, developing and testing of either Biscayne aquifer or
Floridan aquifer wells

Well completion report for either Biscayne aquifer or Florida aquifer wells
Preparing bidding and contract documents for rehabilitating Biscayne aquifer wells

Engineering SDC’s during rehabilitation of Biscayne aquifer wells




NORTH SPRINGS IMPROVEMENT DISTRICT
WORK AUTHORIZATION NO. 234
JUNE 30, 2017 - PAGE 3

Task A— Wellfield Hydrogeological Evaluation

CH2M will conduct a hydrogeological assessment of the Biscayne aquifer supplying NSID’s wellfield,
along with conditions in the Upper Floridan Aquifer, locally, that favor installing a production well that
can deliver significant production capacity (1,200 to 2,100 gpm) and acceptable water quality. The
wellfield evaluation will entail determining the long-term safe yield of the existing wells, understanding
the influence of water table fluctuations, and quantifying the effects of well interference on individual
well and wellfield performance. Specifically, activities under Task A will consist of the following:

e Conduct a kickoff meeting to review the project goals and collect NSID data

e Review data from SFWMD and NSID pertaining to water levels and pumpage

e Conduct field testing and measurements to determine current static levels, cones of influence,
active specific capacities (drawdown versus flow), well losses, and well efficiencies

e Conduct a search of wells in the Upper Floridan aquifer local to NSID to characterize their location,
production capacity, depth, diameter, and produced water quality.

e Prepare a Wellfield Condition technical memorandum (TM) evaluating Biscayne and Upper Floridan
Aquifer characteristics supporting raw water supplies to NSID. The TM will summarize the wellfield
evaluation and recommendations current and future wellfield modifications

e Conduct a review meeting with NSID to review the Wellfield Condition TM

Deliverables

e Draft and Final Wellfield Condition TM in PDF electronic format

e Meeting agendas and minutes for the project kickoff meeting and TM review meeting in PDF
electronic format

Meetings
e Project kickoff meeting
o Wellfield Condition TM review meeting

Assumptions

o Wellfield testing assumes two weeks of on-site testing conducted by a CH2M hydrogeologist. NSID
will schedule a time when it will be feasible to make well operational changes to help conduct the
testing. CH2M will submit the test plan with proposed operational modifications in advance of the
testing.

s Wellfield testing assumes one day of testing per well. Each test will include varying flow between o
and maximum capacity, as well as adjusting flow of adjacent wells.

e Meetings will be conducted at the NSID WTP conference room and will be attended by two CH2M
staff members.

e The CH2M project manager will prepare meeting agendas and minutes for review by NSID before
incorporating comments and finalizing.

e All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

e The Floridan well search will be conducted using existing database available from the SFWMD and
USGS.

Task B—SFWMD CUP Permitting
CH2M will conduct a meeting with SFWMD to discuss the following concepts:

e Adding new wells in the Biscayne aquifer at the NSID wellfield



NORTH SPRINGS IMPROVEMENT DISTRICT
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e Lowering the pumping capacity of Biscayne aquifer wells to minimize interference
e Install a new well(s) in the Upper Floridan aquifer

CH2M will use the information developed during Task A to justify the proposed modifications while
reducing drawdown in the Biscayne aquifer when implementing the proposed changes. CH2M will
obtain SFWMD’s guidelines for developing supplies from the Upper Floridan aquifer. CH2M will establish
the limitations and requirements of well siting and design during the meeting with SFMWD and define
the needs for modifications to NSID’s CUP.

After conducting well siting and design, CH2M will prepare a minor CUP modification package for NSID
review and ultimate submission to SFWMD. CH2M will meet with SFWMD to review the design permit
modification to finalize the process.

Deliverables
e Meeting agendas and minutes for the Preliminary and CUP review meetings in PDF electronic format
e Draft and final CUP permit modification package in PDF electronic format

Meetings
e Preliminary SFWMD meeting
e SFWMD CUP review meeting

Assumptions .

e Meetings will be conducted at the SFWMD offices and will be attended by two CH2M staff members

e The CH2M project manager will prepare meeting agendas and minutes for review by NSID before
incorporating comments and finalizing.

e All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

Task C—Preliminary Wellfield Design and Siting

CH2M will develop a preliminary wellfield design concept based on the hydrogeological evaluation that
includes new and/or relocated wells potentially including a well(s) installed in the Upper Floridan
aquifer. In the preliminary design CH2M will propose current and future modifications to the wellfield
to meet the long-term overall production requirements and reliability. Based on the discussions during
the preliminary SFWMD meeting conducted during Task B, CH2M will:

o Identify sites for current and future Biscayne aquifer production wells

o Identify sites for Upper Floridan aquifer production wells

e Conduct groundwater flow modeling simulations using a simple analytical wellfield model developed
as part of this project as required by SFWMD to demonstrate minimal impact on water levels in the
Biscayne aquifer at revised pumping rates

e Assess the availability and required changes to the existing regional wellfield model if its use is
required by SFWMD. Changes to this model (of required) will be conducted under a separate work
authorization.

e Update the existing raw water transmission main model for the new wells and revised pump
capacities

e Prepare a draft Preliminary Wellfield Design and siting TM summarizing the wellfield design, siting
and anticipated costs for review with NSID

e Prepare a final Preliminary Wellfield Design and siting TM incorporating NSID decisions and
comments for use in subsequent CUP permitting and final design
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Deliverables
e Draft and final Preliminary Wellfield Design and Siting TM in PDF electronic format
e Meeting agenda and minutes for the TM review meeting in PDF electronic format

Meetings
e Preliminary Wellfield Design TM review meeting

Assumptions

e Meetings will be conducted at the NSID WTP conference room and will be attended by two CH2M
staff members.

e The CH2M project manager will prepare meeting agendas and minutes for review by NSID before
incorporating comments and finalizing.

o All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

Task D — Final Wellfield Design

CH2M will prepare plans and specifications for the construction of up to four Biscayne or Floridan
aquifer wells at the sites selected during the preliminary wellfield design and siting task. CH2M will
develop a draft drilling and testing program that incorporates into a 90 percent complete draft of the
design for discussion with NSID staff. Following NSID’s review and incorporation of comments, CH2M
will prepare a final electronic plan set for combination with NSID’s front end documents.

CH2M will design drilling program to meet the program objectives including providing additional raw
water for continuous 2-train operation, along with short-term 3-train operation with two wells out of
service. We assume that the wells will yield approximately 500 gpm each. However, actual yields cannot
be determined prior to well construction and more wells may be needed to meet NSID’s raw water
demands. :

CH2M will prepare design documents for the wellheads of the new Biscyane and/or Floridan wells
including mechanical, electrical, 1&C, structural and civil components and their incorporation into the
existing wellfield. If Biscayne wells are installed, the wells are assumed to be located within 100 feet of
the existing raw water main and connections to the existing main will be included on the well plan
drawings. If new Floridan wells are installed, these will be located on the existing NSID WTP site and new
transmission piping will be limited to the existing WTP site for connection to existing blind flanges.

Meetings
e  Wellfield design review meeting

Deliverables
e 90 and 100 percent complete wellfield design package in PDF electronic format
o Wellfield design review meeting agenda and minutes in PDF electronic format meeting minutes

Assumptions
e The wellfield design assumes up to 12 drawings including:
o Coversheet with index, general mechanical, 1&C, electrical and structural sheets
o one combined civil, electrical and mechanical plan for each new well
o one mechanical/electrical section view common to all wells
o one standard details sheet common to all wells
o one P&ID common to all wells.
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s Wellfield specifications will include:

o Standard specifications for structural pads, electrical components, pipe supports, and site civil
modifications

o Specific equipment specifications for well pumps, valves, well head piping, and instrumentation

e 1&C upgrades assume use of the existing spare 1/0 capacity within the existing NSID SCADA and
telemetry system.

e Meetings will be conducted at the NSID WTP conference room and will be attended by two CH2M
staff members.

e The CH2M project manager will prepare meeting agendas and minutes for review by NSID before
incorporating comments and finalizing.

e All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

Task E - Well Permitting Support

The retained well drilling contractor will be required to obtain necessary construction permits for the
work with the exception of additional setback exemptions should they be required. If setback
exemptions are required, CH2M will request those exemptions through the Health Department.

CH2M will provide information to the drilling contractor as required to support obtaining well
construction permits from the regulatory agencies. CH2M will also prepare a letter modification to
include the new wellsin NSID’s CUP. if required, CH2M will respond to one SFWMD request for
additional information (RF!) associated with the production well construction permit application.

Meetings
e None

Deliverables

e One response to a well drilling contractor RFI for permit information in PDF electronic format
e  One response to a SFWMD RFI in PDF electronic format

e One setback exemption request to the health department in PDF electronic format

e Letter modification to the NSID CUP in PDF electronic format

Assumptions
¢ All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

e NSID or the well drilling contractor will pay all permit application fees.

Task F - Bidding Assistance

CH2M will prepare plans and specifications to procure a qualified well drilling contractor to bid on the
project. CH2M assumes that NSID will provide the front ends for these documents and prepare and
issue the formal bid package. Prospective bidders will be recommended by CH2M based on experience
and prior performance record. CH2M will conduct a pre-bidder’s meeting approximately three weeks
before the bids are due. CH2M will review bids for completeness and note any discrepancies or
exclusions, prepare tabulated summary of the bids including all unit costs, and make an engineer’s
recommendation to NSID for award of the contract.
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Meetings
e Attend Pre-bidder’s Meeting

Deliverables

e Pre-bidders meeting agenda and minutes in PDF electronic format
e Listing of Qualified Drilling Contractors in PDF electronic format

e Pre-bid meeting minutes in PDF electronic format

e Bid award recommendation letter in PDF electronic format

e Issuing a Notice of Award certificate in PDF electronic format

e Issuing a Notice to Proceed certificate in PDF electronic format

Assumptions

o Meetings will be conducted at the NSID WTP conference room and will be attended by two CH2M
staff members.

¢ The CH2M project manager will prepare meeting agendas and minutes for review by NSID before
incorporating comments and finalizing.

e All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

Task G — Brackish Water Process Evaluation

CH2M will evaluate the impacts of incorporating brackish water from Upper Floridan wells into the
existing treatment process. Options for incorporating the new brackish water include biending the new
brackish well water into the existing sand strainer header or into the end of the RO train feed header.
CH2M will consider the impacts to the improvements on RO train performance, bypass blending, and
treatment chemical operations. CH2M will summarize the process impacts, anticipated summary of
modifications, recommended design options, and associated costs into a TM. CH2M will conduct a
Process Review Meeting with NSID to review process options and obtain NSID feedback for moving
forward with finalizing the process design.

Meetings
e Process Review Meeting

Deliverables
e Draft and final Process Evaluation and Design TM in PDF electronic format
e Process review meeting agenda and minutes in PDF electronic format

Assumptions

¢  Meetings will be conducted at the NSID WTP conference room and will be attended by two CH2M
staff members.

e The CH2M project manager will prepare meeting agendas and minutes for review by NSID before
incorporating comments and finalizing.

e All deliverables will be submitted in electronic PDF format. No hard copies of deliverables will be
required.

Assumptions

1. This scope of services is a Work Authorization under the Standard Master Services Agreement
between CH2M HILL and NSID dated January 4, 2011 and is bound by the terms and conditions of
that agreement.
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2. Services during construction beyond bidding services are not included in this scope of services.

3. CH2M'’s Cost Opinions: In providing opinions of cost, financial analyses, economic feasibility
projections, and schedules for the PROJECT, CH2M has no control over cost or price of labor and
materials; unknown or latent conditions of existing equipment or structures that may affect
operation or maintenance costs; competitive bidding procedures and market conditions; time or
quality of performance by operating personnel or third parties; and other economic and operational
factors that may materially affect the ultimate PROJECT cost or schedule. Therefore, CH2ZM makes
no warrant that the NSID’s actual PROJECT costs, financial aspects, economic feasibility, or schedules
will not vary from CH2M’s opinions, analyses, projections, or estimates.

4. Services During Construction: The presence or duties of CH2M'’s personnel at a construction site,
whether as onsite representatives or otherwise, do not make CH2M or CH2M's personnel in any way
responsible for those duties that belong to NSID’s and/or the construction contractors or other
entities, and do not relieve the construction contractors or any other entity of their obligations,
duties, and responsibilities, including, but not limited to, all construction methods, means,
techniques, sequences, and procedures necessary for coordinating and completing all portions of
the construction work in accordance with the construction Contract Documents and any health or
safety precautions required by such construction work.

5. CH2M and CH2M's personnel have no authority to exercise any control over any construction
contractor or other entity or their employees in connection with their work or any health or safety
precautions and have no duty for inspecting, noting, observing, correcting, or reporting on health or
safety deficiencies of the construction contractor(s) or other entity or any other persons at the site
except CH2M’s own personnel.

6. The presence of CONSULTANT's personnel at a construction site is for the purpose of providing to
COUNTY a greater degree of confidence that the completed construction worlk will conform
generally to the construction documents and that the integrity of the design concept as reflected in
the construction documents has been implemented and preserved by the construction
contractor(s). CONSULTANT neither guarantees the performance of the construction contractor(s)
nor assumes responsibility for construction contractor's failure to perform work in accordance with
the construction documents.

3. BASIS OF COMPENSATION:

For Tasks A through G of the Scope of Services the engineer shall be paid a lump sum fee of $430,732.

4. TIME OF PERFORMANCE:

The following is an estimated schedule for completion of the work:

TASK COMPLETION SCHEDULE

Task A — Wellfield Hydrogeological Evaluation

Kickoff Meeting Within 1 week of notice to proceed (NTP)
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TASK

COMPLETION SCHEDULE

Draft Wellfield Condition TM

Wellfield Condition TM review meeting

Final Wellfield Condition TM

Task B — SFWMD CUP Permitting

Preliminary SFWMD meeting

Minor CUP Modification Package

SFWMD CUP review meeting

Task C — Preliminary Wellfield Design and Siting
Draft Preliminary Wellfield Design and Siting TM
Preliminary Wellfield Design TM review meeting
Final Preliminary Wellfield Design and Siting TM
Task D - Final Wellfield Design

Draft 90 percent wellfield design package
Wellfield design review meeting

100 percent wellfield design package

Task E - Well Permitting Support

Permit support documents

Task F - Bidding Assistance

Pre-Bid Meeting

Listing of Qualified Drilling Contractors
Pre-bid meeting minutes

Bid award recommendation letter
Issuing a Notice of Award certificate

Issuing a Notice to Proceed certificate

Task G — Brackish Water Process Evaluation
Process Evaluation TM

Process Review Meeting

Within 6 weeks of kickoff meeting
Within 1 week of Draft wellfield condition TM

Within 1 week review meeting

Within 2 weeks of final wellfield condition TM
Within 2 weeks of preliminary welifield design and siting TM

Within 2 weeks of minor CUP modification package

Within 4 weeks of preliminary SFWMD meeting
Within 2 weeks of draft prelim wellfield design and siting TM

Within 2 preliminary welifield design TM review meeting

Within 4 weeks of preliminary wellfield design and siting TM

Within 2 weeks of draft 90 percent welilfield design package

Within 2 weeks of wellfield design review meeting

Within 1 week of as requested

As scheduled

As scheduled
As scheduled
As scheduled
As scheduled
As scheduled

Within 4 weeks of draft wellfield condition TM

Within 2 weeks of process evaluation TM
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NSID

C/O: Mr. Rod Colon

9700 NW 52NP Street

Coral Springs, Florida 33076

August 21, 2017
PROPOSAL FOR PROFESSIONAL SERVICES
SECTION |- GENERAL UNDERSTANDING OF PROJECT

VDG Engineering, LLC DBA: Virtual Design Group (VDG) shall provide a full architectural design and
construction document package inclusive of all engineered drawings and services described in Section 1l of
this proposal for, NSID, herein referred to as “Client”. All work shall be performed under the direction of Mr.
Rod Colon. “The Security Guard House” herein referred to as “Project”, shall entail an approximate 7' x 14/,

1 story, Security Guard House. The proposed project consist of a new security guard house with 180 degree
viewing of facility entrance, desk and sitting area and a private toilet room located at-9700 NW 52\° Street,
Coral Springs, FL. The new project will be located at the entrance gate to the main NSID Facility. The project
scope provided under this agreement shall include value engineering for cost and construction efficiency. All
documents provided by VDG shall follow all of the codes and regulations set forth by the local building
department and the most current edition of the 2014 Florida Building Code.

SECTION liI- GENERAL UNDERSTANDING OF PROJECT PROGRAM

The design intent of this project will be to create a modern security guard house to match the new concept of
the NSID EOF building. The following items to be included:

New 7’ x 14’ security guard house

Interior space to include desk area with CCTV monitor area

New private toilet facility

180 degree impact glass viewing area of entrance to main facility
Modern fagade design to match concept of NSID EOF building
Updated landscape plan

Updated civil engineering plan
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< The preceding paragraph [SECTION il] is meant to establish the general design understanding and starting
point for the conceptual design of project. The design is not limited to these exact details, and may be modified
at the request of the authorized representative during the conceptual design phase of the project. VDG may
elect to incorporate different design aptions based on efficiency, value engineering and functional use of the
space. If the client requests revisions which substantially alter the original scope of work (by increasing the
square footage of the project) VDG may provide a revised proposal reflecting the increased scope of work for
approval prior to beginning design development.




SECTION Ill - SCOPE OF SERVICES

A. CONCEPTUAL DESIGN /SITE PLAN APPROVAL

During the initial conceptual design phase, the plans provided by VDG shall be based on the initial design
requests provided by the client as described under SECTION | & Il of this agreement. VDG shall include
three (3) design options/modifications under this scope. After the initial (3) designs are presented to the
client any substantial revisions to the project scope are subject to hourly billing. The project design and site

plan approval scope shall include the following items:
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Code research.

Preliminary city consultation meetings/ Coordination with zoning requirements through city officials.

Client meetings for design and feasibility

Provide a conceptual site plan with required setbacks and all city requirements.
Establish overall building ptans

Establish floor plans

Design exterior elevations of the proposed building

Provide required site plan details for site features

Coordinate.conceptual site plan with Landscape Architect.

. Coordinate conceptual site plan and all materials with Civil Engineer
. Colored elevations

. Prépare, process and submit-for minor DRC site submission package
. Schedule and attend Pre-Design Review Committee meeting

. 'Schedule and attend miinor Design Review Committee meeting

B. DESIGN DEVELOPMENT

Once the conceptual design plans are approved by the client, they shall be further developed to
determine the methods and materials and finishes as described below

1.
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VDG shall provide the client with information on the following building systems to make final
determinations of the most advantageous methods of construction for the projéct. Once the final
determinations are made by the client the construction documents will be prepared to reflect the
choices selected. The systems are as follows:

a. mechanical systems for HYAC

b. structural systems for beam design and foundation design

c. electrical systems and lighting design lighting design

d. plumbing requirements
Dimensioned floor plans with space recommendations

Discussion of flooring, finishes, baseboards, wall niches, and wall and ceiling finishes/treatments will

be discussed at this time with the client to establish a room finish schedule
interior and exterior door and window types and final sizes will be determined for a schedule
Coordination with all engineering trades to facilitate cohesiveness within the plans.

C. CONSTRUCTION DOCUMENTS

VDG shall provide the following construction documents and services under this agreement upon
written approval on all design development items by the client.
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Final engineered site plan with required setbacks, site data

Working, dimensioned floor plans with full construction notes.

Architectural interior details, attachment details, and door and window schedule
Generic room finish schedule -




(CONSTRUCTION DOCUMENTS CONT.)

Architectural building sections for clarification of ceiling heights and spaces
Reflected ceiling plan

Exterior elevations with target heights and material call-outs,

Structural foundation design

Structural sections and détails for walls

. Positive and negative pressures.on all exterior openings by structural engineer
. Rational analysis of all structural members to meet wind loads

. Electrical power plans, lighting, cable TV, intercom, and telephone plans

. Electrical panel schedule and riser diagram. All circuits designated on plans

. Meetings to discuss lighting needs

. Mechanical plans for ventilation, air conditioning, exhaust fans, vents

. Manual J equipment sizing, manua! D duct sizing and energy code calculations
. Plumbing isometric and riser for sanitary and domestic water

** All Plans to be in accordance to meet or exceed the minimum standards of the 2014 Florida Building Code
and all requirements set forth by the City of Coral Springs.

D. BID DOCUMENTS AND ORGANIZATION

1.

Upon completion of the final construction document package, VDG shall create a PDF version of the
drawings and upload them to the VDG website for access by the contractors bidding on the project.
VDG will create a bid document, listing all of the particular bidding criteria to be followed and upload it
as a supplemental document to the bidding package.

At the request of the client, VDG may select 3 contractors to bid the plans. The Client may elect to
incorporate additional contractors for bidding or provide all of the contractors for bidding. Once the bid
list is approved by the client, VDG shall send bid invites to the selected contractors.

Upon receipt of the contractor's proposals, VDG will have a meeting with the client to review the
contracts to ensure that the entire project scope is included, to discuss the fees, and to give an overall
opinion for contractor selection.

Prior to the start of construction, VDG will have a pre-construction meeting with the client-and the
selected contractor to review the project scope and plans and discuss any concerns the contractor
may have for the purpose of reducing the opportunity for change orders,

E. CONSTRUCTION ADMINISTRATION

1.

VDG shall be available for project oversight throughout the course of construction as required for
review and approval of Shop drawings, RFI's, product submittals, review and approve coordination
drawings.

VDG will make routine weekly inspections or provide onsite meeting attendance and provide
supplemental drawings-and/or as-built -drawings at the hourly rates listed

VDG will provide full construction and contract administration inclusive of threshold inspections at
milestones, evaluation of completion percentage, review and approve pay applications, full
contractor and sub-contractor coordination, and QA/QC.

SECTION IV - PLANS PROCESSING

Virtual Design Group will provide three signed and sealed sets of plans for permitting. Any additional printing

requested shall be paid for directly by the Client. Any county and/or city permitting or impact fees applicable to this
project are not included by VDG under this sGope and are to be paid for by the Client. VDG is not responsible for
permit expediting, processing or submission paperwork. All permit applications and-submittals shall be handled by
the client or the clients authorized representative or general contractor.
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SECTION V - PROJECT SCHEDULE

The project time period for developing the initial conceptual design’is approximately 7-10 business days
from the time the contract is executed and the deposit has been received. Once the initial design is provided VDG
shall present design revisions as requested by the client. Once a final conceptual design is approved by the client in
writing, VDG shall proceed with the production of the D.R.C. Submission package. The submissions dates and
meeting agendas, for the design review committee and the architectural appearance committee, is based on the
timeframes set forth by the City of Coral Springs. VDG shall provide all submission packages in a timely manner in
order to meet the submission deadlines. The design development stage typically takes 2 weeks and may run
concurrent to the site plan approval process if requested by the client. Feedback from the client for their specific
needs may be required during this phase. The final construction document package shall be provided in
approximately 2 weeks from the time the client approves the design development plans.

SECTION VI - ITEMS TO BE PROVIDED BY CLIENT

1. Updated survey w/ topography, tree locations with diameter and species (coordinated by VDG, paid
by client)

Soil boring test (coordinated by VDG, paid by client)

Product approvals/manufacturer specifications if applicable (by contractor)

Any additional shop drawings required and or manufacturer specifications that apply(by contractor)
Low voltage CCTV and security wiring plans(coordinated by VDG, paid by client, provided by sub-
contractor)

SECTION VII - ITEMS NOT INCLUDED IN THIS SCOPE

kwn

Variance request or submissions or.any platting process

Changes after construction documents have begun

Special Inspections requested by the city (special inspections shall be billed at $300 per inspection)
“as-built” drawings (drawings requested by city for final sign off of changes made during
construction)

Plans for gas piping/equipmenit

Plans and engineering for septic and/or drain field design

Letters of release from utility companies/right-of-ways

Traffic studies or fire flow test if applicable
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SECTION VIil- PROFESSIONAL SERVICE FEE

Virtual Design Group shall provide the Client with all of the services described under Section | and Il of this
agreement for the following fixed fees:

Architectural = $8,000.00
Structural Engineering = $2,000.00
MEP Engineering = $4,000.00
PRE-D.R.C., D.R.C submission package, processing and meeting attendance $2,000.00
Colored elevation. package $1,500.00
Landscaping and Irrigation $1,500.00
Civil engineering $1,500.00
Construction Administration $5,500.00

TOTAL PROJECT FEE $26,000.00




Additional Services requested by the “Client" that are not within the scope of this Project as described in this
Proposal will be charged at an hourly rate as listed below. All invoices are due within three (3) calendar days from
the date of invaice.

Principals: $250.00
Associates $150.00
Engineers $200.00
Draftspersons $105.00
Clerical Staff $75.00

SECTION IX- PAYMENT SCHEDULE

A
B.

Upon accepting this contract a deposit will be due equal to $13,000.00
Upon notification that construction documents are complete $13,000.00
The payment “B” is due upon notification that all final plans and documents listed under Section lil of this
scope have been completed and are available for pick up by the client. Plans will not be released until the

Final payment has been secured.

Any litigation fees accrued by VDG for collection of outstanding funds are subject to be paid by the
prevailing party.

All payments made under this agreement are non-refundable

SECTION X - MISCELLANEOUS PROVISIONS

1.

VDG shall not have control or charge of and shall not be responsible for construction means, methods,
techniques, sequences, or procedures; or for safety precautions and programs in connection with the Project;
for the acts or omissions of the contracter, subcontractors, or any other persons performing any of the work
included in the project; or for the failure of any of them to carry out the work in accordance with the plans and
specifications-and other construction documents.

It is understood and agreed that the VDG's services under this proposal do not include project observations
or review of any contractor's performance, and that such services will be provided or arranged for by “Client”
outside the scope of this proposal. VDG shall not be responsible for claims related to, or required changes to
be made to, the Construction Documents to refiect.changed field ¢onditions or other existing conditions that
were unknown prior to construction or dernolition.

Services provided by VDG pursuari to this proposal will be performed in a manner consistent with the degree
of care and skill exercised by design professionals of the same discipline as VDG, in the community in which
the services are/were provided.

If VDG loses communication with, or carninot get in contact with the client for a period of sixty (60) calendar
days through no fault of VDG, the Fee Schedule and the compensation rates and multiples set forth herein
shall be equitably adjusted and an amendment to this proposal will be prepared and signed prior to. continuing
the project, If the Project is suspended or -abandoned in whole or part for more than two (2} consecutive
months, VDG shall be compensated for all services prior to such suspension or abandonment, together with
reimbursable expenses then due. If the Project is resumed after being suspended and abandoned for more
than two (2) consecutive months, the Fee Schedule and VDG's compensation shall be equitably adjusted.

Notwithstanding any paragraph of this Proposal, pursuant to Florida Statute Section 558.0035, as that statute
may now exist or be hereafter amended, an individual, employee, officer, member or managing member of
VDG may not be held individually liable for negligence.
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6. If the Client elects not to continue on with the project after the design development has been completed no
further fees are due and VDG will provide a full release to the client. If the client elects to hire a different firm
for completion of the construction documents with in one (1) year of the release, an additional design
release fee of $10,000.00 will be-due if the client wishes to use the designs provided by VDG under this
agreement.

SECTION Xl - CHANGES AND PRINTING
Any changes requested by the client or contractor after the design development plans have been approved by.the
client and the construction documents have been started will be billed at an hourly rate as listed under “SECTION

VII” of this agreement . All prints other than the three final set will be billed directly to the Client. NOTE: CLIENT
WILL NOT BE CHARGED FOR ANY CODE RELATED CHANGES.

SECTION XllI- JOB SIGNAGE

Client acknowledges that VDG will be permitted to display a job sign during the period of construction to be located
at the front/rear of the property. The sign will be displayed upon ground breaking and will be removed at certificate
of oceupancy.

SECTION Xill- AGREEMENT

‘ The terms, conditions and fees stated in this proposal for professional services are acceptable and
VDG is hereby authorized to commence work upon receipt of this executed agreement, and the deposit listed

under section VIII.

Accepted on this day of ’ , 2017

Signature
CLIENT

Print: Name and Title

Received on this day of , 2017

Signature
VDG

Print:Name and Title
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